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Basic Information and Procedures of GGP
1. What is GGP?


In 1989, the Government of Japan introduced Grant Assistance for Grassroots Human Security Projects (GGP) in order to respond to the diverse development needs in less developed countries. The aim of GGP is to provide financial assistance to non-profit development organisations for implementing projects at community level. 

For Somalia, Japan’s Prime Minister Abe announced in March 2014, his decision to resume the GGP during the Japan-Somalia summit meeting held on the occasion of the visit of H.E. Mr. Hassan Sheikh Mohamed, President of Federal Republic of Somalia to Japan.
Under the GGP, the Government of Japan is providing financial assistance of up to JPY 10,000,000 (approx. USD 90,000) per project to non-profit development organizations for implementing projects at community level. 
2. Who can apply for GGP?  
Organisations that can be funded   

   Any non-profit development organisation such as; 
(1) Educational Institutions (e.g. School Management Committee)

(2) Medical Institutions (ex. Hospital Management Committee)
(3) Community-Based Organisations 

         (4) Local & International Non-Governmental Organisations (NGOs) 
(5) Faith-Based Organisations
(6) Local Authority (ex. City council, District)



Organisations that cannot be funded 

(1) Organisations that are less than two years at the time of application. (GGP requests the organisation to submit a copy of certificate)       

(2) Organisations that are not registered with the relevant government agency

(e.g. Ministry of Social Services, NGO Board, registrar of societies etc.)
         (3) Organisations without a title deed or proof of ownership of land
         (4) Individuals or private companies/groups
         (5) Colleges and Universities
3. What GGP funds
Funds 

   (1) Construction / Renovation of buildings or infrastructure
   (2) Supply of Equipment / Furniture 
   (3) Technical or educational training/workshops to complement the above (1) and/or (2) activities. 

    *However, a project which consists of training/workshop only cannot be funded.

  Does not fund
   (1) Operational / Administrative costs
   (2) General financial assistance
   (3) Land purchase, Rent, School fees, Travel expenses, Staff salaries
   (4) Consumables / Disposable Equipment (e.g. food, stationary, seeds) 
   (5)  Purchase of livestock, beehives and tree seedlings  

   (6) Projects benefiting individuals not the whole targeted community
   (7) Borehole Drilling
   (8) Programmes/ Capacity Building 

(9) Construction of religious facilities (e.g. Churches, Mosques, Temples)

4. What are the areas of focus? 
        (1) Education (Primary, Secondary, Vocational, Special) 
              (e.g. Classrooms, Toilets, Water tanks, Fence, Laboratories and Workshops etc)

              *The scheme does not focus on Dining halls, Kitchens, Libraries and Computers.                      　　　　       
   (2) Health Care 
   (3) Water and Sanitation (e.g. Earth dam, Sand dam, Water piping)
   (4) Agriculture/Fishery
*GGP projects are not limited to the above sectors. If the community’s priority need is in different sectors, GGP may consider the proposed project. 

 5. How much is the GGP Funding? 

The maximum amount of GGP Funding per project changes slightly every year. For reference, in the current year the maximum for one project was JPY 10,000,000- which was equivalent to USD 90,000.　　
*The amount in local currency is subject to change due to changes in Exchange Rate.
*The GGP fund is provided ONE TIME ONLY and is NOT MULTI-YEAR funding.

*There is NO TOP UP in case of a budget over-run.  The applicants have to pay for any additional cost not included in the proposals.
6. How to implement GGP?





7. Responsibility of the Recipients

(1) The responsibility to utilize the GGP fund efficiently and properly

(2) The responsibility towards the beneficiaries of your project

* The Embassy of Japan monitors the project very strictly. 

8. How to Apply GGP? 
An applicant is requested to:
(1) Read this application carefully to familiarize with the GGP scheme and its selection process.  
(2) Fill in the necessary information requested in the application (failure to provide necessary information automatically disqualifies the application) 
(3) Submit completed application form through the Embassy of Japan in Nairobi, Kenya
Embassy of Japan (Attn: GGP Section)

P.O. Box 60202-00200 Nairobi, Kenya

Tel: 020-289 8000 / Fax: 020-289 8120 
Email: ggp@nb.mofa.go.jp
9. Selection standard

    The Embassy will assess all the submitted applications based on:
    (1) Credibility of the Organisation 

    (2) Legal Status of the Organisation (Registration Certificate needed)

    (3) Financial Status of the Organisation (Recent Bank Statement)

    (4) Project Management Capacity of the Organisation  

    (5) Community Participation and Contribution towards the Proposed Project 

    (6) Sustainability and Ownership by the Beneficial Community 

    (7) Impact of the Project for the Beneficiaries 

    (8) The Quality of the Proposal submitted in terms of Neatness, Focus, and Attachment of Verified documents e.g. Photos, Bank Statements and Certificates

The Embassy will send a “Guide to Proposal Writing” only to successful applicants whose application is selected at the application screening. If you do not receive any correspondence within three months from the date of the submission of application, please consider your application unsuccessful. Due to the numerous number of applications received at the Embassy, if you do not hear back from the Embassy please do not call to follow up. 

*Attention

GGP Scheme accepts application forms that are filled by applicant organisations only. We strictly reject any application forms filled by someone else, such as consultants, agents or brokers.
	Application deadline is the last day of each month










GGP application Form
(Please type or print clearly)

Application should be typed or written clearly, unreadable, ineligible and incomplete applications will not be considered.  

Filling Date:        /        /       
1. Applicant
Name of Organisation.………………………………………………………………………………..
Type of organisation                                                                           
Address: P.O.BOX……………………………………… …………………………………………...
Person responsible for the submission of this form

Name………………………………………………Title………………….…………………………

Telephone No…………………………………………………………………………………………
Email Address..…………………………………………………………………………………….…
2. Project Description
1. Title of the proposed project 
……………………………………………………………………………………………………  
- Is this a new project or expansion of existing project? ………………………………………
2. Sector 

      3. Project Site: Region………………………….. District……………………………………..



               Location……………………………Sub location…………………..……….…...


4. Distance from the nearest town..……....Km   from …..…………………………………..…...
5. Target Group……………………………………………………………………………...……
6. Estimated No. of Beneficiaries………………………………………………………………..
(Education project)
Current number of students
 ………………   
Total number of classrooms
 ………………  
 -Structure of classrooms and the number　
□Concrete….. □Iron sheet….. □Wood….. □Mud….. □Other…..
Distance from the nearest school..……....Km  

 (Health project)                  
Distance from the nearest health facility..……....Km   
 (Water project)
Distance from the nearest water source..……....Km      
7. Please state the current issues and challenges and how the project will assist in solving them. ……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………

……………………………………………………………………………………………………
……………………………………………………………………………………………………
8. If this is an existing program, what is the state of current facility/equipment? (Please attach pictures). 
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………

……………………………………………………………………………………………………
9. What kind of effort has the applicant organisation / beneficiary community made to solve the above problem? 
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………

……………………………………………………………………………………………………
      10. Total Project Budget: 
   *Estimate budget is ok but it should be realistic
	Source of Funds
	Project Activities / Items
	Amount 

	GGP

	1. 
	

	
	2. 
	

	
	3. 
	

	
	4. 
	

	
	5.
	

	
	 Total of GGP fund 
	

	Contribution from Applicant 
	
	

	Contribution from Community
	
	

	Contribution from Other Donors (name them)
	
	

	Total Cost of the Project
	
	


11. Sustainability:

*After completion of the project, who will be responsible for management of the facility or equipment in order to ensure the sustainability of the project (e.g. repair, maintenance and operation of the facility)? 

How will the organisation ensure financial sustainability of the project? (e.g. Collect fee from patients)? 

……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………

……………………………………………………………………………………………………
……………………………………………………………………………………………………
3. Information of Organisation  
1. Basic Information 
(1) When was the organisation established?   ……………………..……………………
(2) When was the organisation registered with the government? ………………………..
(3) Which ministry has the organisation registered under? ……………………………………
(4) Does the organisationon have a Management Committee?   YES / NO
(5) How many members does the organisation have?   ………………
(6) How many staff (paid) does the organisation have? ………………… 
(7) How many volunteers (non-paid) does the organisation have? ………………

(8) Who are the decision-makers in the organisation?   
	Name
	Title  in Organisation
	Role
	No of years in the role

	
	
	
	

	
	
	
	

	
	
	
	


2. Activities 
(1) What are the organisation’s main activities?
……………………………………………………………………………………………………
……………………………………………………………………………………………………
 (2) What kind of project(s) has the organisation implemented in the past? 
*Please attach the records related to the past project(s) 
(e.g. report, minutes, certificate or contract)
	Year


	Project Detail / Activity 
	Name of Donor
	Amount
	Contact

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3. Financial Information 
(1) Does the organisation have a bank account?   YES / NO  
    *If YES, attach the copy of bank statement
(2) What was the Income and Expenditure for the last three years? 

	
	Previous year 
	Two years ago 
	Three years ago 

	Income
	
	
	

	Expenditure 
	
	
	

	Balance
	
	
	


(3) What is the main financial source?   

	Purpose 
(ex. salary, admin cost) 
	Financial Source
(ex. donor, Gov, member fee) 
	Specify (ex. 100,000/year from Gvt, member fee 200/month)

	
	
	

	
	
	

	
	
	

	
	
	


**After completion, the application can be submitted to the Embassy of Japan via post, email or dropped-off at the Embassy security desk. 
**The application is normally screened within three months. Due to the high volume of submissions, GGP will only contact organisations whose applications are selected by sending a GGP proposal guideline. 
**Please note that the Embassy will not return unsuccessful applications. 
(Documents to be attached)
□Copy of organisation’s registration certificate

□Copy of Title Deed
□Copy of bank statement

□Pictures of the current facilities / situation
□Evidential documents related to past projects
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Project Selection Process





(1)Obtain GGP Application Form


The Application form can be obtained at the Embassy of Japan or downloaded from the Embassy website.








(2) Submit Application 


Applications can be submitted by email, post or dropped-off at the Embassy. 








(3) Application Selection 


The Embassy screens all the submitted applications within three months of their receipt. Due to the high volume of applications received, the Embassy only responds to the applicants whose applications are selected by sending the proposal guideline. 








(8) Proposal finalized for approval 


Once a proposal is selected, the Embassy/GGP will contact the applicant organisation for the preparation for final approval.   








(7) Site Visit 


The Embassy/GGP staff will visit the potential project site to verify the contents of the proposal. 








(6) Screening of Proposal


The screening of the proposal may take up to one year. GGP staff will then contact the organisation whose proposals are successful for site visit. 








(5) Submit Proposal


The Proposal may be submitted by post or dropped-off at the Embassy.











(4) Receive GGP Proposal Guide


Once an organisation receives the proposal guideline, it is required to submit the proposal within six weeks.  
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