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The big infrastructural projects
revamping the coastal economy

Mombasa Port’s
capacity as the
gateway to the
Northern Corridor
is being expandejd.

Deputy Director, Kenya National highway Authority, Eng

4 Kungu Ndungu explains the Dongo Kundu Special Economic
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Bridge, will be constructed to connect Miritinl and South

Coast. [Omondi Cyango, Standard]
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the sweltering heat of Mombasa,
excavators bite off a chunk of what
was once marshy land, hurl it up
and empty it into a waiting tipper
truck. Another truck is queuning for
its scoop and another,

Metres ahead, a viaduct is near-
ing completion, and all around it, survey-
ors stand, with real-time kinematics (RTK)
machines planted solidly behind them.

At the Fujitsa (the main contractor)
works yard, men are at work lmitting up
the scaffolding for the piers and the beams
some of which will be laid on Mteza Bridge
which at 1.4km, is the longest in the coun-
try.

This is part of the ongoing construction
that forms Mombasa Southern Bypass
which once complete, will ease the logisti-
cal nightmares experienced while crossing
into the South.

It means that the tourist paradise of
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Overall, some 1,713 residents of the area were
affected by the regeneration of the port area.
They are awaiting compensation from the
National Land Commission .

Kiyonori Matsuhsima, JICA Project Advisor,
says that once the Dongo Kundu SEZ, which
will have major manufacturing, logistic, tour-
ism and services hubs, is complete, more than
100,000 direct jobs will be created.

Over 5h200 billion is also expected to be
pumped in direct investment into the Mom-
basa ecosystem. At the port, where over 10 mil-

lion paving blocks were laid as the phase 2 of
the reclamation and port expansion was done,
over 3, 000 people were employed.

The SEZ will have its own power and water
supply, port access roads among other ameni-
ties.

All these as Japan and Kenya collaborate in
the quest to discover a free and open Indo-
Pacific trade route, with the Port of Mombasa
as a major trading hub along the East African
coast,

Dr Mogere says that once the Gate Bridge is
complete, it will connect Mombasa to the South
Coast, offering a more viable exit to the city

than the ferries at Likoni.

Towards the North is the Nyali bridge, the
only permanent evacuation route out of Mom-
basa. An expressway is expected to come up to
complement this road.

Caroline Nzioka, the Program Officer Trans-
port Sector at JICA, says local contractors ought
to come together and form consortiums that
can enable them bid for equally large contract
projects.

“The construction industry has become
more vibrant in the recent past due to a major
shift in strengthening our infrastructure. As a
result, since there were no major infrastructure

projects tolearn from or construct, therewasa
challenge in organizational, political and finan-
cial arrangements in the local industry” she

says.

“In addition, performance guarantee
becomes a major deterrent as well. Formation
of consortiums, or joint ventures, among locals
could give them an upper hand.”

Eustace Mutea, from Uniconsult Engineering
Consultants, says that locals have been big ben-
eficiaries of the construction works, with all the
unskilled labourears sought from the neighbour-
hood where the construction is cutting
through.



