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☆Shibuya

☆Tama-Plaza

☆Futako-Tamagawa

☆Kamata

☆Tsunashima

☆Ichigao
Haneda Airport

☆Shin-Yokohama

Tokyu Bus Network Map  
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History of private railway company 



8

Introduction of Tokyu Corporation 



9

Introduction of Tokyu Corporation 



10

Ebenezer Howard

[Photo]  Letchworth (England)

１９０２

Ebenezer Howard said “Den-en Toshi is a city 
with the benefits of an urban area and 
a farming village.
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Map of “Tokyo” and Location of “Tama Garden City”



Urban Development Railway extension 

Implemented by harmonizing urban development and 
railway extension.

Approach for land readjustment 
Development is conducted in cooperation 

with land owners.
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Before 
After  
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Government provided super levee resistible to a flood disaster concurrently 25

Image 

Construction area 
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Business strategy before COVID-19 



Central Tokyo

Suburbs of 
Tokyo

Suburbs of 
Kanagawa



Central Tokyo

Suburbs of 
Tokyo

Suburbs of 
Kanagawa
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<Numbers of passengers carried>

FY2019  1.2billion

<Line distance(working kilometers)>

100.1km 



Business strategy after COVID-19 



Central Tokyo

Suburbs of 
Tokyo

Suburbs of 
Kanagawa

Central Tokyo

Suburbs of 
Tokyo

Suburbs of 
Kanagawa

Before COVID-19 After COVID-19

COVID-19 has forced Tokyu to reconsider the “TOD only” strategy



COVID-19 changed the balance of consumption from city center to residential suburb 

Central Tokyo

Suburbs of 
Tokyo

Suburbs of 
Kanagawa

Central Tokyo

Suburbs of 
Tokyo

Suburbs of 
Kanagawa

Before COVID-19 After COVID-19 Revenue of Tokyu Store
year-on-year change compared to same month of 

previous year

<Location> 
Shopping center

Business district
Local station

Residential suburb

Jan. Feb. Mar. Apr. May Jun. Jul.
Aug

.
Sep. Oct. Nov.
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Central Tokyo

Suburbs of 
Tokyo

Suburbs of 
Kanagawa

Central Tokyo

Suburbs of 
Tokyo

Suburbs of 
Kanagawa

Before COVID-19 After COVID-19

Tokyu is trying to adapt to a “new normal” lifestyle and find new business opportunities 

Autonomous and decentralized city structure 

Live, Work,
Communication 

Daily economic unit

Distinguish the area 
depending on 
purpose and activities



Autonomous and decentralized city structure 

Live, Work,
Communication 

Daily economic unit

Distinguish the area 
depending on 
purpose and activities

This also brings about “pandemic-ready” urban structure for residents   

＜Normal＞
work, shopping, hang out, interact with 
many people in city

＜Emergency＞
work, shopping, interact with some people 
in daily economic unit

residents can select each lifestyle 
according to natural & social 
environment (e.g. pandemic) 



Key Takeaways  

◇ TOD model of private railway companies has been developed for nearly a century. 

However, COVID-19 has forced Tokyu to change from pin-point and tangible development 

to mutual and intangible one. We call it “autonomous and decentralized city model”.

◇ COVID-19 gives us the opportunities to reconsider how to upgrade TOD structure .

However, it will also create enormous business opportunities and new city model toward post

pandemic era. 



This is the end of my 
presentation

Thank you very much for your attention



Reference Material
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Nexus Challenge Park  



Nexus: Starting a user-based hub in suburban areas in Den-en-toshi area

Tokyu nexus Team(April 2022) 4
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Press Release
January 19 & March 30 2022

2015
Agreements made 
for comprehensive 
collaboration for 
urban development 
along Tokyu rail 
lines

2012
Agreement on development of 
multi-generational city

nexus concept Nexus Challenge park Hayano

×
Characteristics 
of each region

Trials and actual 
implementation with 
each buddy

Topics of sustainability
・Agriculture, food, circular 
economy
・Energy
・MaaS distant from station

×

Transport：Tokyu Den-en-toshi line「Asamino」Bus stop #3 on right hand side after station exit
(Bus to Susukinodanchi). Get off at Nijigaoka Elementary school and walk 3 min

nexus concept area

◆Aoba ku, Yokohama
Area：approx. 35km2
Population：approx. 310,000
Number of household：approx. 130,000

◆Miyamae ku, Kawasaki
Area：approx. 19km2
Population：approx. 230,000
No. of households：approx. 100,00



Restricted area

Monthly 
parking lot

Nexus Challenge Park Hayano Facility Guidance

4
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Fireplace

Forest of 
creatures

▲
Entrance

StairNexus Lab 

Niji Farm 

(1)

Slope

Place: 1150-2 Hayano, Asao Ward, Kawasaki City (owned by Tokyu Corporation)
Site area: 7,800 m2

Design: Consolidated company HOC
Development and Construction: 

Momoyama Construction Co., Ltd.
Farm construction: Plantio Inc.
Operating entity: Tokyu Corporation
Usage: Community farm,

Event space. Parking lot
Opening date: April 7, 2022
Business hours: 

Weekdays 10: 00 - 18: 00
*Saturdays and Sundays 
only for events

(1) Niji Farm – IoT share farm

(2)

(2) Fireplace(4) Forest of 
creatures

(3) Nexus Lab
* Common ground between Tokyu 
employees and the community
* Place for consultation with buddy 
companies

Experience the circulation of firewood and food under the 
cooperation of local volunteers

*Plantio Inc.'s grow app
*Paid membership "Sowing the seeds together"
*Collaboration with shop associations and 
neighboring schools

Beekeeping, beetle 
breeding, etc. by local 

residents

(3)

(4)

Nexus Challenge Park Hayano Facility Overview

Tokyu Corporation / Team Nexus



nexus構想 エリア展開イメージ

東急nexusチーム(2022/4) 4
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◆ Sustainable themes
Agriculture and Food: Lifestyles where people grow together and eat together, and agriculture and food are at hand
Energy: Local production for local consumption of energy in the community and optimization of surpluses and 
shortages
Mobility: Maximizing the vitality of residents by providing new mobility according to the diverse life stages
Resource Recycling: Recyclable society based on local communities and residents (resource utilization, zero waste, 
natural symbiosis, etc.)
Wellness: Realizing well-being corresponding to the diverse values of the era of the 100-year-old
Education: Relationships among residents who regard the community as a place to learn, such as schools having a 
close connection with the community

◆Commonalities (region/commons) that connection 
me (individual) with public (society/environment)
- Creating "local commons" where empathy and mutual aid circulate

- Creating commons "from the consumer's point of view and together with the 
consumer".
※ We are looking for "buddies" who share and co-create this philosophy.



Nexus Challenge Park Hayano Potential with the Surrounding Area

4
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(Rent)

(Sale)

Nijigaoka Housing Complex
(Approx. 2,000 units, 45 

years old)

Nijigaoka 3-chome 
Housing Complex

(Rent: approx. 400 units)

Susukino Housing Complex
(Rent: approx. 1,100 units)

Nijigaoka 2-chome Housing 
Complex

(Rent: approx. 1,600 units)

Kawasaki City Yokohama City

Trial of coordination between Kawasaki City and Yokohama City (example)

Nexus Challenge Park Hayano

Future housing 
complex

• Final abode
• Well-being

Mobile sales

• Kitchen car
• Traveling sales

Mobility

• Last one mile
• Transfer base

Agriculture and 
food circulation

• A life with farming
• Farmers’ direct 

sales store

Common Issues
Aging / Multi-generation / Mobility / What housing 

complexes should be

2015
Conclusion of a comprehensive 
partnership agreement on 
community development along 
Tokyu railway lines

2012
Conclusion of an agreement to 
promote the Next-Generation Suburban 
Community Development

nexus
challenge 
park

Hayano 
Sacred Land 

Park

Future housing complex

Administrative coordination

UR “Welfare”

Nexus Challenge Park Hayano Potential with the Surrounding Area

Tokyu Corporation / Team Nexus

Activity 
organization

Resident
Residents' 
association Local public 

organization

Coordination/
cooperation

Community 
comprehensive 
support center

Related 
business 

organization

University 
related 

organization

Kawasaki 
City

Yokohama 
City



Next-Generation Suburban 
Development



What is the Next-Generation Suburban Community Development?

April 2012: Yokohama City and Tokyu Corporation reach an agreement to 
promote the Next-Generation Suburban Community Development.

Using the Tama Plaza district as a model, industry-academic-public-private 
partnerships begin efforts to sustain and revitalize favorable residential 
neighborhoods in existing communities. 

2017 & April 2022: Agreement renewed

Re-establishing the values of suburban residential areas and presenting 
their appeal and lifestyles to society at large. 

Community development: Revitalizing existing 
residential areas in conjunction with industry, 

academic, public, and private sectors

51

Next-Gen Suburban Community Development 

WISE CITY

Community 
Residents

Next-Gen 
Suburban 

Community 
Development

Administration / 
Public Sector

Universities / 
Research 
Institutes

Private 
Sector

Housing Complex 
Regeneration

Exchange 
Hubs

Detached Rental 
Housing Units
Share Houses

Medical / Nursing 
Care Bases

Utilization of 
Empty Rooms

Community Businesses

Utilization of 
Empty Homes A Thriving 

Community

Exchange 
Hubs

Community 
Restaurants

Exchange 
Hubs Family Environment / 

Childcare Consultations

Intergenerational 
Balance

Vision of the Ideal Community
Community Living
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WISE Living Lab Sankaku BASE CO-NIWA Tama Plaza

Opened in May 2017
•Activity hub for the Next-Generation 
Suburban Community Development

•Functions as a living lab for co-
creation

Opened in Nov 2018
•The lower floors of residential units 
for sale include facilities for multi-
generational community exchange / 
easily accessible workspaces and 
child nursing/childcare-support 
functions.

Working to Realize True Community Living

Next-Gen Suburban Community Development 

WISE CITY


